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ts~ (Preamble)

>1~<qSlffi~~?f~-a:I>1~C~~ ~11%~IPl<qS~~, ~ 'S \Sr~I~f?t~ clSfl~ql~ fl, ~ ~~~'t <£l~~

~ ~~~ ~J~~I~ Plfit7\b<qS~C'8fm~ 1l~ ~o~~ <£l~ ~~~ ~1'@~I~c~~~



(Overview of Performance of the Department of Fisheries)

>11*'!1~. ;qtJ:~>1l{''8I(~ ~ ~ "'~~>1~~
~~<!l~'1W1Cxrni3f~~~~~ ~~~~'1~IS\3!.f~<fiI~I<!l~~i3f~~
~o~~ ~~Q$~'~ ".G'o ~~'xt..!l<f~ ~~ '~..!l<I'L~~~ffi~ (~G'.q~ ~~'xt) ~~~~
~IR~~~~~~~~~~~G'.o~~~'xtI~~~~~\3!I~C~'ij2lrn\bo~ost
\5'WPIl~~1 R~~i3f~ (~o~\b-~q, ~o~q-~lr IS ~O~lr-~~) Q$~~~~~~~ 8~."8, 8~.qq IS se.s-a ~
~ G';:{IR~ ~ i3f~ (~O~\b-~q, ~o~q-~lr IS ~O~lr-~~) \blr"oG'.\blr, \blr~"G'.8G' IS q,,~q~.,,~ ~.G';:{ ~~~ IS
~~~9f9J~~<ffif<T~ 8~lrq.\b8, 8"o~.~8 IS 8~G'o.,,~ C<fil1t~C:cqC'1fii<!;~~~1 ~'f~
19l'11"trn ~ ~~~ IS ~ 19l'1I"trn ~ ~ ~~~ <!l~~ ~ <T~ ,,~IS G'~ ~ ~ ~ (..!l<T'..!lIS,
~o~o) I ~'f ~ 19l'11"trn ~ ~~~ ~ m~ ~ <!l~'1IC'1C"B!~ ~ (..!l<T'..!lIS,~o~o) I

~ ~ 1i.I1CC1_>1~~
• ~iS>tC<fi'ij~, ~'f'i\!)~I~>t""'l"i'f C9ftOtt,~ IS i5RJl'Orr~~~ i3f~~;

• 19l'1l:cqiji\!)l,~ ~ <!ll:fT$~ ~lSm 1S~<lt:cqfb.!lJ~;

• 9ft'f.f ~ ~ ..!l<f~~ ~"<fiBre'f ~ ~ IS ~~ <!ll:fT~ ~lSm;

• ~ IS <!l~ ~ ~ ~'f'il!)lll~>t""'l"i'f IS ~1~'ijI>t~1S' f9t..!l"1'..!l<f~~ ~~;

• CISrC'1C'1'ij~ ~ ~ ~ ~ ~f<l<fil!l~ >t~I!lI!)I'ij~;

• \3!~!lI~ ~9f;j IS ~~'f <u<rm i3f~; ..!l<f~

• ~ ~~>tJ>t""'1C'1'ij~ f.f"ffi, 1JJrn~.1fIc; ~'f IS ~ <u<rm9fOtt1

~ "Ifl.SI~1
~ ~o~~-..!l~ \3!1CC1IC<fi~o~~ ~ ~~-

• ~ ~ ~~~ ~~:cqi?~:C'ij'ij (~o~~-~,,: ~lr.\bo ~ ~ .~) C5TIl'8G'% ..!l<f~~ 19l'11"trn ~ ~ ~9f11R
1%RJ ~ (~o~~-~,,: ~.\b~ ~ ~.~) C5TIl'~o% ~ <I'm;

• ~ ~ ~~9f11R 1%RJ ~ (~o~~-~,,: ".G'~ ~ ~.~) C5TIl'~o% ..!l<f~~ ~ ~~9f11R ~~:cq~C'ij'ij
(~o~~-~,,: G'.lr~ ~ ~.~) C5TIl'~lr%~ <I'm;

• ~1~!l~IC:cq ~ IS ~~~ H<rr ~~'1~<fi 'lll~~ ~ ~~ 9fBp:ft'i!,o ~ \!;~I!><fi'ij~

• ~lllrnl!) W~~~ ISi5JlC1~ ~~~ H<rr~~ ~ ~.~G'f.@nR ~ (;~\!)<fi'ij'

• ~~>twt~f/\!;C'1JI'&1 ~ ~'f~ 1l1~>t""'1if~ C9ftOttIS ~ ~ f.rtib\!)<fi'ij'f;

• ~ ~:q<fiC'1'ij~ f%fu~ (~o~~-~,,) ~ ~ (~G'%) rn~~ ~ <I'm;
• ~~~~~>tJ~lIC'1'ij \5Irn f%fu~ (~o~~-~,,) ~ ~o% ~'f;

• ~~~>t1l119l~~<fi ~~~ IS ~~~ ~fib.!lII9lII!)<fi'ij'f~~ ~~'1IC'1'ij i3f~'xt~'f ~~")~~G'% ~'t
• \3!1t3I81IRJ<fi~ ~ IS w~re.>t'ij:cq'ijIC~'ij~ l:fTC9f~ ~ <u<rm9fOtt IS ~ <u<rm ~ CI!lt'1i; ..!l<f~

• ~ ~~~ ~ <u<rm9fOtt RfibI!)<fi'ijC~ 1SfOU~ ~ :cql~:cql!l~I

~~o-~~ ~<q(C'A~ ~ ~ "'~~>1~~
• 01"AJt~ G'qq ~. ~ ~~~ ~ IS ~q\b ~. Rc; ~ ~9f;j, ~\b~ ~. ~ c9ftOtt~ \3!:cq~iS'<fi'ij'f,~~~

~'f ~C!lll%t\!t)~o 1t ~ ~~~ ~ '11~C>t~ ~ IS ~ ..!l~tlq 1t ~~~ ~Ibl~'ij ~ IS ~

• "If'lI'I!)t \!;~!lC~'ij 'lll~ rn~~ ~ ~ ~.,,~oG'o ~ ISM~~~/>J:~'1C~I~ ~'f ~ ..!l<f~~
<m~ "lroo 1t ~ ~~ C>t<tt~ <I'm;

• ~~I~I!):cqJ ~~~ IS ~~~9jt~ ~",G'''o 1t ~ ~~~ IS ~'f ..!l<f~~lr"~ 1t ~ ~ ~'f; ..!l<f~

• ..!l>t"<fiCi<fi1~I!»C~'ij'lll~~ ~o~o-~~ i3f~~~~9f11R 8\b.lrq ~ ~~~<l'ml



')!~~ ~
~~ ~ ~ (Vision), ~'1»JPJ (Mission), '41~~ tsC'it"1J '6 ~I(I~~

~.~ ~ (Vision)
~~~ ~~~ ~ ~ ~Intc~;:q ~ 'Tf'i, 'flfurr RC~It7~ 13~~ GIl1T ~I

~.~ \!II~"'1p) (Mission)
~~~ 13W~~ i!if.Ut.U =1Sf='1ISf1S">j'""""'1:>Otrr:;;Cq;-.;:q1ilrni¢~ ~~9fTl'R ~ ~ ~ ~ ~ 'Tf'i 13~~ GIl1T ~ 1£1<f0~
~~~~~'i~ lSf'1I"lc~;:q~~~~~ 1£1~~ ~fl~~~ tfftlli~~~ 13~~~, \5~

<tt~'1ICqCArn15!l~->jI)lI~<II C'll'Wl"<f'lf~ ~ '>il~1

s.e ~~ t;C"i-tJ~2f.~(Strategic Objective)

s.e.s ~~~ ~ ~C"i"tJ>jl1~
~. ~ ~~Wlf''i 13~~ ~~~>jJ>j""'1Cq~ ~9fTl'R 13~~9jlq~~'1\!)1 ~;
~. ~~~ 13 ~~~ ~~~ f.rn3I'i 13~~~~;
e. ~1+<l>j"""f't1~ 13m~~ ~~~; 1£1<f~
8. ~~~ cm~ ~~ 13 f.rn3I'i I

~.~.~ \!II1;qfiitJ~~~ t;C"i-tJ~1f.~
~. "I1l~ <II~ <IIIC'S "li~\!) 11~ 13 ISf"ll"lfq ~\!) I Afib \!)<II~'i ;
~. <II~>j""'1lqC~~ifl'1\!)1 ~ 13 ~ ~~; 1£1<f~
e. ~13~~~~1

~.8 ~Iafi;qfil (Functions)

~. ~ ~~~ ~ ~9(;f 13~~~ ~1"l1>j1i'1 ~;
~. m~ ~9(;f 13 9jITlt7I'1~II£1<f~~ 1Sf'11"lGTc9\t-tt ~ ~"l:SO&<II~'i;
e. ~~~, ~~~ 13 ~CqJI&IC<ll ~~;
8. ~~~~~I3~I£1<f~~~~'$IT~;
a. ~ ~~~I~ ~9(;f 13Wlf'~'i 1£1<f~~~$T ~~~ ~ ~~Wlf''i;
I!:l. ~~>jJ>j"""f't1~ ~ "ll'(g"ll~~ 13~ 9jITlt7I'1~I;
9. ~ >j~~~ ~~~ ~ 9jm'll'I~'1<11~'i;
b-. 1£1~1£1ll' (SPF) W~~ c9\t-tt t;~9fTl'R/>j~"l~I~;
~. 9j1~C'1I1t~ ~ ~-~ ~. ~'i;
~o. ~ ~!:i'1n:f 13 co'l1lll~>j~~ '11~C>i~ <III~.!I>C~~15!l13~ ~ (~/~);

~~. ~I~~~~~ (IUU) ~~~ ~'i cmc~ ~ ~ ~'i;
~~. ~ ~~>iJ>i""'1Cq~ ~ ~ 13 ~<lt"lfb.!lJ ~~~'i ~ ~~~ 1£1"1R>t~9(;f;
~". ~~~ cm~ ~~ 13f.rnmc'i 9@ffi 13 ~ ~;
~8. ~~~, ~~~ 13 i!if.Ut.U ¥'1C~I~ ~'i~;
sc. ~~~ ~1"l1>i1i'1 ~ 13~9J.mI >.i~'1C~I~ ~'i;
~I!:l. ~~>iJ~~cq~~m~~~~~~;
~9. ~~IH\!l"lJ ~~~ 13~~~~~ <II~>jI~~c~ot 9@ffi 1£1<f~~ ~ ~'i;
~Ir. ~~ ~~~ 13~~~~~ ~ ~~~ 13 ~'i 1£1<f~"li1'1U<II~i¢~~; 1£1<f~
~~. ~<fJ1~~~~~~~1



:t:.I~~
~~ ~

~O~~~~ ~dl
~ :t:.I (b Ii a = j~ii ~ ..•.

~ I"')

I"') Q....=-
~

-~~..!1.

~ -.:t:.I dl ~""CI
:t:.I i~ = ~
~

Q.~R~l~ tj Q ~
"'I =
-I"')

~
~

Jil ~ dJb
~ e. ~~

N N .g~N 0~ 0 ~0 fi'0 I

0 0 v
0 v 1N N HcrN U 0

(i- v
~ (i- v

V I
0 0

.g
0 0 *
N N IIN ~cr 0

00 0
0 0 e0 0

N N H
U ~ 0
0 N H
0 0 V0 I
0 0 X i0 0

N N H
U ~ 0~~ 0 X,0 0 I
0 0 ~0 0~r.Iiii~'~J;'.'~ ~i~till t J~, ~ ~ ~

~ ~~~. -~
~~~t -.rJJ

Q

!!j J~~
1if~ t::::I

~..•.
t.o



..D

1l
/0

v-.»~
v-
6
oo

p
o~~

H~tl ~iit~U~
:I --~ ~ ~ ~ ~ ~~~~~~j

~
·0
o

v-~
·0
o

v-~
·0
o

v-~
·0
o

~
·0
o

v-
6ov-
o
o
o

v-

~
·0
o

p
o
lS-
O
·0
o

{5~o
·0
o

v-
6v-
o
.0
oo

p
o
IS-~
·0
o

p
v-o
.0
oo

v-
IS-
o
·0
o

v-
6v-
p
o
oo

p
o
IS-~
oo

p
o

"~·0
o

v-
IS-~
·0
o

v-
p

"o·0
o

v-
p
o
·0
o

v-
v-
IS-
o
·0
o

v-.»

"o·0
o

v-
p
v-
p
o
·0
o

v-
IS-

"~oo
v~
o~
·0
o

v-
o~
oo

v-
v-
p
o
·0
o

v-
6v-
00
.0
oo

p
oJ;' ~
oo

v-
p
Vo
·0
o

p
o~
.0
oo

v-~
.0
oo

v
6v-
IS-

"



~Pf~$ ~ ~"1'i~ ~C"i"1Pt~ ~o~o-~~

'fh1lr
~ "---

~-~ ~-~ ~-" ·~-8 ~-a ~-I!I
,;f1"1"'~~ c41"1"'''~ ~ -" ~ ~"Af "II' "'1!>J~lalll "${ ~o~~~

(Strategic ts"" catJ11 "${ (Activities) (Performance Indicator) (Unit) ~"${ ~~Of ~ ~ ~'iR
Objectives) (Weight of (Weight of (Excellent ~ I'Good' (Fair) f.mI

lPerformance
1\ -)

Strategic (Very (Poor)
Objectives) Indicator) Good)

~oo% ~o% Iro% 90% 1!I0%
~ ~ " 8 a I!I 9 b- ~ ~o ~~

[~.~]<nm~~ [~.~.~] .£lf9r.£l'~ ~ ~
~~~ ~ 8

.£lf9r.£l)"ll~"ll~"'ll I3C~"l>1I~cr; ~
- - - -

~.~.~].£lf9r.£l~~~
~R~ ~ ~~ ~~

~
- - -

[~.~]~~~m-rn ~.~.~] 1I16f.lf.lll~ ~ ~
~~~ ~ 8 e ~ - -

[~] 11T~ <lI4<l1lc'S
i"!~~\9!"'lC"1~ ~ 1I16f.lf.lll~

[~''']~~~~ [~.".~]\5I"l~I6<l1~<j ~ \5IIC~I~16
~~13 ~~ ~ Q'!<IT~ f\5I"~~\9!"'lC"1~

- - Rfi'bI6<l1 ~<j ~~~ ~ 8 e ~ - ---v .Of

[~.8] Q'!<IT~ ~ m-rn [~.8.~]\5I"l~~<lI~<j ~ \5IICm~16
~~~ ~ 8 e ~IV1<11~~~IC"1~ \5I"l~I6<t>~Of -

[:u1] 16:/fJ~ ~~ [~.(D] ~ ~R>C"l"1"'lc~
Pf~~~~t;~ ~~~ ~ 8 e
~~~~<j

[~.~]~-~ "ll~"ll~"'l [~.~.~]~-"'l'f~ c;$ f.!wIfu,16
% ~ Iro 90 \!,o ~o -

[~.~]~~~~~ [~.~.~] ~.£l~ ~ ~
~~~ ~ ~~+~~~~-,,-~~:'~-8-~~ ~~-~-~~ -

[~]~
"ll~"ll~"'l ~~~~

~~~<1161 ~ 13 [~.,,] <lIlIbl~C'1~ ~Of ~ [~.".~] ~ <lIlIblP.l~ ~Ir
~<j \5IIC~I~16 ~ ~ 80 ~o :'0,,0 -

C>1'illI 'iR ~

[~.".~] ~o~ ($513
161~~CI6J<lI<lI4bl~C<lI .£lf9r.£lm-rn ~ :, a 8 - - -
~~<j

~



~-~ ~4 ~-~ ~-8 ~-4 ~-~
'*,"1ot~~ ,*'''1ot'l<e ~ ." ~ ~~ " ot'lf'))(lal'il ~ ~o~~~

(Strategic ~C'ticatJ'iI ~ (Activities) (Performance Indicator) (Unit) ~~ i:ip!f~"f ~ ~ ~'1R
Objectives) (Weight of (Weight of (Excellent ~ Good (Fair) m

Strategic Performance (Very (Poor)
Objectives) Indicator) Good)

~OO% ~o% 11'0% ~o% I!:lo%

~ ~ e 8 <t ~ ~ 11' ~ ~o ~~
(~.8] <£lf9!<£l"lI~;qI¥.lC"i~ (~.8.~] ~ <£l~ \5It'S~1tr.f
$1R ft~/ <£l<l'lSR "P~blll1C"t' <£lf9!<£l ~~~ ~ ~ - - - -

"".,~ .. ~~~
[~.~] ~ ~ "1ft.i"P$I"'l1 [~.~.~]~~~~
~ ~I~I!) % ~ ~OO ~o 11'0 - -
[~.~]~~~ [~.~.~]~~~

% ~ ~OO ~o 11'0 - -[~]~'S~
I!:l

(<£l~)~ ;ql~;ql¥.l"'l (<£If%f9f) ~ ;ql~;qlrnl!)
~~~ [~. ~] ~ \5It9fRJf.r9Ifu [~.~.~] ~ \5It9fRJf.ro"1roi'1!)

"P1~o!l'C)l'!q~ % ~ <to 80 ~o ~<t -
(~.8] ~~1I"!i'1!)1{1;q'!q 'S ~ ~.8.~]~~~'S
~~~~~ ~~~\;~ ~ ~ ~<t-~~-~o ~8-0~-~~ ~<t-~-~~ - -
C!8I"f ~~

·~~~'1~~~~'1~~ml··~~~~-~~~~~~I
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~~



~ ~'1~t7I"''', ~~~ 9(fuffi 13~1"'IPl~t!l~"f~ , ~; ~~I'I~t7I"''',~~~ ~~, <tt~~ I!l~ ~

\3[~ffi~, I!l ~~ ~'11~'1~~ ~I

~ ~~I'I~t7IG1\",~~ ~~, <tt~~; ~~t7I"''', ~~~ '>1~'1"R13~1"'IR~t!l~"f~, ~ I!l~ ~

\3[~ ffi~, I!l ~ ~ ~'11~'1~ ~~~ ~ 13~1"'lPl~t!l~"f~, ~ «I)~C~IISr:t1~
~~~I

____~~f~_~_t~_~ _
~~t'M~t7IG1"

~~ 9\~'1~ ~ ~1~f.hl51~~ ~I

~~I'I~t7I"'''
~~~~~liIWMl

~k===============~ _
- ~



~~~(Acronyms)

~ ~~N9\' ~
~~

I£j~ \*1&I~c~tt~ ~~~I~ C\SiC~c~tt~~

RI£j~\5II~\5II~ <IT~~ mlBlISl BPrtif~~R;tt@&~

RI£j<i'fWr <IT~~ fu""1IBlISl ~~"fC~'!)

MI£j~ <IT~~ ~ ~ "'OJltt>1tt<Jl8
1%1S1£j<Ji 1%9jI(fc~<t; ~ mlBlISl<1

\!, ~9fR" 1£j~9ft1f ~ ~

~ I£jOSI£jffl<flI'1(jI~ i3f~~I~CISl~~ 1£j<Ji1£j1S

1£j~\5II~~@PI ~ ~~ I£jOSC<flI~Ij'ajtt <flc1tl'1b-

~ ~lSc~R;~~~

\5I1~~@~@ ~~, \5I1~BlC~ I£jOS~~~o

\5I1~~@PlI£j~ ~;{;I~~JI"1~I'1 ~@f.l~~ ~ <fl~ISlI~c~"t.1 ~ ~~~

1£j'1f%t~~ C'1I<flI'1'S'j~IC~;{;I£jOS~f.rn1fff~1%~~~

~f.lM.i ~ mlBl\9f I£jOS'11~~"'O~~'!) 1£j~1S1£j<Ji1£j'1

1£j~1£j~ ~IC<P<t;I~'1 ~ ~~8
1£j~1S ~ 'S'j~;(C~;{; \5f~~I~CISl"t.1~<1
1£j'>1f9t1£j<Ji ~PI~<fl 9fJtt~ W~\!,

-,~========------------------------------------------------------------
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